Non-Public Minutes
23 August 1999
8:45pm

Mr. Lagassa made the motion to convene in non-public session under RSA 91-A:3 II (a) to discuss
personnel issues. Mr. Steiner seconded the motion. The vote was unanimous and so moved. Those present
included George Lagassa, Allen Hines, Jack Steiner (Selectmen), Russell McAllister (Town
Administrator), and Michael Maloney (Police Chief). The Board discussed the extension of Mr. Maloney's
employment agreement through November 1%, 2001. A final performance review was scheduled for the end
of September. The TA was directed to craft a performance evaluation plan that could be officially adopted
by the Board and used for all department heads and employees.

Mr. Hines voted to extend Mr. Maloney's employment agreement through November 1%, 2001. Mr. Steiner
seconded the motion. The vote was unanimous and so moved.

Respectfully,

Russell McAllister
Town Administrator



